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GOVERNOBs MESSAGE

The fall is a glorious time of year to enjoy
friends and family. As we approach the
Thanksgiving holiday, followed by Hanukkah
and the Christmas holiday season, we need
to be mindful of those in our communities
who are less fortunate than ourselves. We
as Altrusans have a strong tradition of help-
ing people in need. As we all deal with our
current economic recession, people in our
communities need us more than ever! Your
contributions to your local food pantries and
other like charities are more important than
ever before. As Altrusans we can all help
improve the quality of life in our local com-
munities throughout our District. Our mem-
bers know and understand the needs of

their individual communities best. This is
why each club has the freedom to choose
what activities best meet their community
needs.

Your District Board met in Sandy Springs,
GA October 7th and 8th. We had a very long
but productive meeting, beginning on Friday
evening until 12:00 am and reconvening on
Saturday morning at 9:00 until 7:00 pm.

Your board always meets at the site of our
upcoming District Conference for their mid
year meeting each year. We met with our
Conference CeChairs, Susy Meier (Atlanta,
GA Club) and Norma Teuton (N. Georgia, GA
Club) and Conference Continued on page 2
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Governorf6s Message continued from pag

Treasurer Carroll Myers who is a member of the Atlanta, GA
Club. The conference hosts will be the Atlanta Club and the
North Georgia Club. They are a very organized group and
have picked a delightful facility, the Hilton Suite Hotel in
Sandy Springs, GA, to hold our conference. More information
will be forth coming in our winter DSB in the January 2012
issue.

One reason our meeting was so lengthy, including our usual
business, was that we had some major issues to resolve.
Some of them were:

A complete update and review of all the District Policies
and Bylaws.

A review and Board approval of our District LRSP Plan,
which will be presented and approved by the general
membership at our conference in April.

A meeting with our Webmaster concerning revisions and
updates to comply with our new brand/logo for our Dis
trict Three website which should be completed in the
next few months.

The 2012 Conference report: Budget, Schedule, Work-
shops pand finally the tour of the hotel facilities we will
be utilizing.

Thank you to all the members of our District for your contin-
ued service to your individual communities. Once again, you
are proving that Altrusans Care!

Beverly B. Hardy, Governor
govbeverly@gmail.comA
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FORDISTRICTITHREE
www.altrusadistrictthree.org

(For more detail see Carrol/l
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Lida Coffman
District Service Bulletin Editor
lidacoffman@hotmail.com

Beverly Hardy
Governor
govbeverly@gmail.com
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Colleen Duris
GovernorElect

The International office and Board of Directors are hard at
work assisting us with the implementation of our new brand-
ing. Of course, this is only one aspect of Altrusa and hope-
fully you are taking this and using it as a tool to jumpstart
your presence in the community or draw individuals to your
club that you may not have thought of before. Although what
follows is a repeat of what was in the latednternational Al-
trusan, | found it very inspiring and thought it did a wonder-
ful job of defining the new logo and giving it more meaning.
So, | share with you today the information provided by Inter-
national President, Dona Garretson on the new logo.

The Image

The new logo was designed to be reflective of the Altrusa
brand which is based on clarity, flexibility and inclusion.
Clarity is seen in the clean lines and open space evident in
the design. The flowing lines of different heights rise and
fall to demonstrate flexibility.
The lines start and finish to-
gether with all that falls be-
tween, symbolizing inclusion,
various aspects of Altrusa
service, and our diversity.
There is one line that con-
nects, yet extends upward
and beyond the rest representing the leadership develop-
ment inherent in Altrusa membership. The beauty is that
each of us can see a unigue personal story as we partici-
pate in all of the lines of Altrusa activity.

LTRU SA | Leading to a Better Commun/‘ty®

International

As you look at the structure of the logo you will see that the
i mage is the |l etter O0AO0
cross bars to the A, each having a different color and lend-
ing a different perspective to the image as you view it. This
further represents the concept of flexibility which is perhaps
the most important aspect of our brand.

The Colors

The tallest line (banner, ribbon, or path) is the new deeper

shade of blue. Picture the color of the oceans linking lands
around the globe (think Bermuda, New Zealand, and Puerto
Rico), and representing the worldwide nature of Altrusa. It

standin

NEW LOGOREFLECTIVE
OF THEALTRUSABRAND

is like the crest of a wave and used for the highest arch rep-
resenting the International organization. The much darker
shade of blue grey is symbolic of the wave base; the depth
and foundation of the sea which represents the clubs and
districts that make up the Altrusa organization. They are
parts of the same whole, only together do they make the let-
ter O0AOG.

The golden colored banner repr
treasure and our future. The brilliant red line, a very special

one, is the color of the heart and strength of Altrusans. It
represents all those to whom Altrusa is important; our mem-

bers, our communities, and those with whom we partner. To-
gether we are oOLeading to a Be
we live.

Contact: Colleen Duris

cmdaltrusa@embargmail.con§

OAs you | ook at the
the logo you will see that the

Il mage is the |
for Altrusa. There are three
cross bars to the A, each having
a different color and lending a
different perspective to the im-
age as you view it. This further
represents the concept of flexi-
bility which is perhaps the most

I mportant aspect

Dona Garretson

etter
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Sharon Mai
District Brand Ambassador/
Communications Chair

Donot
but | completely love the changes
that come with fall. The colors, the

smell s, the decorati
way all year long for me. However, nature in
her wisdom makes us wait for our favorite
season, whatever it may be, which makes us
appreciate it all the more when it finally ar-
rives.

Perhaps we can enjoy the gradual changes
to our Altrusa brand with the same apprecia-
tion. All of us had to make adjustments.
From our excited expectations of an over-
night brand implementation in Julyd to
putting our revvedup engines back on idle
speed and waiting for final adjustments to
be made. District Three has taken our direc-
tion on patience and flexibility to their
hearts, and your Br a
even begin to tell you how much we appreci-
ate everyone not stressing while our Interna-
tional office makes the changes with as
much thought and consideration as they
can.

So. .even though vyo
in your individual clubs, there is a lot of pro-
gress being made. By now, | hope you have
visited ourlnternational websiteand viewed
the new look of our home page, which is the
look for all future Altrusa websites. | think it
has a much more vibrant look and appeal,
and hope you feel the same. There are still
many changes being made to site content,
but that is nothing unusual in the world of
website development. There is also some
nice interaction planned for District and
Club sites that select the same environment
for their websites. That will go a long way to
assist with the unified Altrusan voice and
face as is the intent of our International
board.

k now a bTheudtcisipno |

o

u

on how our
District, ASTRA
and i&dividual
club names
will work with
the logo will
probably have
been made by the time you read this article.
As your Brand Ambassador, | will send out a
logo incorporating your club name to each
of your Club Ambassadors and Presidents
within a few days after that decision has
been finalized.

I.TRUSA | Leading to a Better Communiry“”

International District Three

Newly released District Three logo.

The spacing requirement that was given to
us at Convention has been relaxed. While
we are still looking for white space to go all
the way around the logo, it no longer has to
e ag\mubhaas isit@lly reqused wiaen idi$
graphically appropriate. One of the best ex-
amples is the International website. Many
of you have commented that the logo does
not have as much white space above, left or
to the bottom as required. However, it looks
much better than if it did! So keeping white
space a&rouiddtthe logo anakesrsgnseframc h
having flexibility on the amount of white
space also makes sense to keep Altrusa
looking her best!

There is more that will be shared through
updates to your Club Ambassadors, but
know that the work is being done behind
the scenes to achieve our goals of rebrand-
ing for our organization. Sharing the final
updated vision of Altrusa will be something
for us all to enjoyd and for the world to see!

Be Patient. Be Flexible. Be Altrusan.

Contact: Sharon Mai )
altrusa@printsolutions.conA
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ile membership in Al-
rusa is no longer classi-
fied, it is open to individ-

uals of all ethnic and cultural
groups who are of good character
and endorse the purposes and
principals of Altrusa.

Scott Tice
B.R.R.

There are three different types of membership: Active, Emer-
itus and Affiliate. Active membership is the membership sta-
tus most Altrusa members hold. Active members are those
who are involved in the club by participating in meetings and
club activities as well as participating on committees and
holding committee chair and officer positions. These mem-
bers are the heart and soul of every Altrusa club.

Emeritus status is granted
Board of Directors and is reserved for those active members
who can no longer actively contribute to the Club because of
health or other restrictions. To be eligible for this honor, an
individual must have been a member for at least ten years,
have given a great service to Altrusa and have exhibited de-
votion to its Principles. Emeritus members are able to

BYLAWS RESOLUTIONSRECOMMENDATIONS

attend all meetings and do not pay District or International

dues and are not eligible to vote. An Emeritus member is

able to return to active status if they are able to once again
participate as an active member.

Affiliate members are active members who are not members
of an Altrusa club. They may be a previous member of a
club or a member of a club that is in the process of charter-
ing to become a club. Affiliate members pay dues to Inter-
national and District dues if they live within an Altrusa Dis-
trict. The affiliate membership ends when the member joins
a new or existing Club.

Contact: Scott Tice )
scottaltrusa@gmail.conA

by t

he memberds Club and Di

CAMP SAFE HAVEN

Thank you for your Club 21 donationsduring the of-
ficial kickoff of the program in August. Your response was
wonderful and so appreciated.

As mentioned in the previous District Service Bulletin, one
of the programs that your donations help with is the Safe
Haven Project. There are four Safe Haven Camp programs
|l ocated in Asheville, North
sachusetts; Winneba, Ghana and in the United Kingdom.

One of the Camps closest to
where | live in Charlotte,
North Carolina is the one
located in the beautiful
mountains of Asheville,
North Carolina.

Camp Safe Haven in Ashe-
ville, North Carolina was
established in 2008 and
has experienced tremen-
dous growth since then.
One of the key missions of the Camp is to provide a stigma
free environment that encourages openness and compas-

sion. Campers can participate
in creative projects under local
artists and in traditional camp

o Linda Atz
activities. As the program has | icrpational Foundation
grown, campers are becoming | iai<on

more and more involved with
the local community, participating in local events and field

o to plpcesrsuch as the well knewp Biltmgre Rsgale.a r d |

The Camp relies on support from local and national donors
like us as well as a team of volunteers to help with camp
logistics and activities. Volunteers come from all parts of
the country giving freely of their time to make camp for the-
se children a memorable experience.

If you are interested in receiving a monthly newsletter from
Camp Safe Havelyou can sign up on their web site. Please
remember that you can donate at anytime to Club 21 to help
the Camp Safe Haven projects.

Contact: Linda Atz )
linda.atz@bankofamerica.coni

stri

\
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Pl an Ahe2DdFINTERNATIONACONVENTION
D ROTORUANEW ZEALAND

District Three Conference Are yOU Coming?
April 1921, 2012

Wedb6re counting down here in New Zealand to t
Sandy Springs, Georgia Rotorua from July 26th6 J u | y 2 9t hnly 300wkeks or %60 sleeps! What you will
miss if you dondt come!
2013 An opportunity to attend an Altrusa Convention with a differenogeé Kiwis d@do things
District Three Conference differently!)
April 2527, 2013 A chance to visit the thermal capital of New Zealand with its unique featurfgges there

Aeradle [Warnih Eamslie are mud pools; geysers and lots of steam and hot pools to soak in!
A chance to visit and tour one of the most beautiful countries in the world (yes we are
2013 biased but you would be too if you lived here!)

International Convention We know itds a |l ong way but we will guarante

Rotorua, New Zealand and spend some time with us.

July 2629, 2013 Just a reminder it will be winter here in the south and we do drive on the left hand side of the
road!

2014 For information on New Zealand go tottp://www.altrusa.org.nz/convention_2013.html.

District Three Conference There you will find lots of information as wellasalinktoWo r | d Tr avel loarr s Ki

one stop shop for all your travel arrangements both in the United States as well as New Zea-
land, plus Convention registration and hotel bookings.

April 2014 TBA

Greater Jacksonville Area,

Florida Chris Mouter
Vice Convenor
2013 Altrusa International Convention
Rotorua; New Zealand

Updated
International
Bylaws Now
Available

The updated Interna-

tional Bylaws are now
available under the

0 Me mb eect®rof

the International web-

site. Please use your

email address and
password to sign into

the site. The bylaws

can be found under
OAdmi ni strati
OBRR6 and the
Byl aws and P«
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SUMMARYOFTHEMINUTES
MID-YEARBOARDMEETING

Mary Powell
District Three Secretary

Following is a brief summary of the migtear board meeting and is provided as an overview
of the discussion and actions taken.

3 The midyear board meeting was held October-8, 2011 at the Hilton Suites in Sandy
Springs, Georgia with all board members present. The minutes of the-getuainted
board meeting were approved as presented, a parliamentary pointer was provided, and
the officers and directors presented their reports.

3 Updates were given on the Club Revitalization Grant with the work of the committee being
approved, the below charter strength clubs, and the changes to the new Altrusa brand.

3 The Gainesville, FL Club presented Emily King and Bernice Scott for Emeritus status due
to health issues; both were approved.

3 Reports were presented from Vice Governor Lucy Quinn, Awards Coordinator; Director
Karen Robinson, Altrusa SOS Liaison; Director Sharon Green, ASTRA Liaison; and Director
Cathie Schanz, Service Project Liaison.

3 GovernorElect Colleen Duris presented revisions to the District Three Policies; they were
approved as revised during discussion.

3 Leadership Committee Chair, Susy Meier, presented the changes to the Club Strategic
Plan template.

[} GovernorElect Colleen Duris presented the revisions to the Strategic Plan for Internation
al and District. The revised plan will be placed in the January 2012 DSB for review prior
to Conference.

3 The Board met with Susy Meier and Norma Teuton, Committee Chairs and Carroll Myers,
from the 2012 Conference Committee, and toured the facility. We discussed the Confer
ence Budget and it was approved as revised. The workshops were discussed and ap
proved. Motions were made to fund the 2012 Fun Night event from District reserves, and
to purchase a printer and a projector from the 2012 Conference Budget for use at all
Conferences; all motions were approved. Director Cathie Schanz was asked to revise the
Conference Manual to add clarity in some areas.

3 Directors Karen Robinson, Sharon Green and Cathie Schanz were appointed to the First
Timers event and Spirit Award.

i Director Cathie Schanz was assigned the Pa
Banquet.

3 Governor Beverly Hardy, Assistant Brand Ambassador Christy Bryant and several board
members met with Webmaster Carroll Meyer following the board meeting to update the
District webpage now that the new brand is finalized.

3 The next board meeting will be held preonference at the April 2012 Conference, Hilton
Suites, Sandy Springs, Georgia.

Contact: Mary Powell )
secmary.altrusa@gmail.comh
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ALTRUSASUPPORTIN®URSOLDIERSSOS)

Now that the Altrusa SOS project is Send pictures to the SOS Chair that may be published in
underway, we wanted to let you know the DSB.
Carole Decelle what each club has to complete in
SOS Project order to meet their goal for the first Upon receiving this information, the SOS Chair will notify
Co-Chair year. The goals are as follows: Mary Powell, District Secretary, to let her know that your club

has met the first year requirements for the project. Your club

Choose a chairperson and communicate the name and  Will then receive credit for having met the goal.

phone number to the SOS Chair. ) . o ) )
Altrusa SOS is making strides in changing the lives of our

Choose a soldier(s) to sponsor. soldiers by support and encouragement. We know that Altru-
sa clubs are committed to this project and we are striving for
100% participation Districtwide.

Send packages and |l etters o oyour soldiersé regul arl
If your cIub has questions, please contact the SOS Chairper-

son, Carole DeCelle adltrusacaroledecelle@yahoo.comAny
Send a report to the SOS Chair detailing your clubs ideas or comments are welcome.
efforts and results.

s an Altrusan for the past eight years, | have been involved ed in becoming a member.

in my own club and have attended District Three Confer-  President Norma and the mem-

ences. Both have been rewarding and given me an oppor- bers of the North Georgia Club
tunity to become more involved in Altrusa. As the outgoing Pres- are to be commended for all of
ident of the Atlanta Club, my fellow club members informed their hard work. They certainly
me it was our tradition to now become involved at the District exemplify the Altrusa spirit.
level. It was with anticipation that | decided to take the step

toward the next adventure and to seek a District Three Director ~ On my second visit, Statesboro, | had the pleasure of being
position. accompanied by Carroll Myers from the District Three Founda-

tion Board. In Statesboro, | had the opportunity to meet three of
You can imagine my excitement when | was elected and given t he ¢l ubds charter members and
the names of four clubs that | would be working with within the ~ the Governor to member Martha Cain who is a long time mem-

District. One of my responsibilities is to be the liaison between b er . The Statesboro Club has a
these clubs and the District. At this time, | have visitedtwoof Buttsé where they sell barbeque
the four. At both the North Georgia and Statesboro Clubs, Pres- Dancing with the Stars event, a fundraiser for the local domes-

idents Norma (North Georgia) and Nancy (Statesboro) have tic abuse shelter. Some of the

been welcoming and informative. Both Presidents havebeen f orts are the domestic abuse she
Altrusans for a number of years and bring leadership, commit-  tion, environmental education, and children through the literacy
ment, and warmth to their respective clubs. projects. President Nancy and the club members are an inte-
gral part of the community and make you proud to be an Altru-
At the North Georgia Club, | had the opportunity to be with 20 san.
enthusiastic women. They were so excited about their upcom-
ing fall fundraiser, a f ashi onlonymwishihatd eould convay tb eashooéyowhow Idelt aftarg Sc o
letté, to raise funds to supp &achoftbesevigils.&Enthused, regpverated praud exdittdnen- t h e
technical college. The enthusiasm was contagious. The club ~ couraged, and impressed are just a few of the words to de-
was also busy planning for Make a Difference Day and for the ~ scribe my feelings. | met many wonderful women who are so
2012 District Three Conference, which they are eponsoring involved in community service. Thank you to the members of
with the Atlanta Club. Some o fthese Glebs foerimaking rse feglwelgomecandsto theistiicti d e s U
porting senior meals and local community organizations includ-  Three membership for allowing me to serve on your Board.
ing Jesseds House, Abba House, Whispering Hope and Bald
Ridge Lodge for Boys. The members were engaged and involvedContact: Karen Robinson
and | had the opportunity to talk with a guest who was interest-  altrusadirectorkaren@gmail.cori\
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Carroll Myers
Webmaster

Toikeep from having to type,afew more letters-each:time you

same Ui giqit {hoewe?s'geu ckepte a bookmark to Altrusa Dis-
trict Three. For Intefnet Explorer users, click on Favorites on

b etheo

Fi user s,

www.AltrusaDistrictThree.org |1t 6s t he
currently used to but that, too, will soon be changing. By the
first of the year, if not

signed website for the District. The new web site will incorpo-

rate the new Altrusa logo as well as the font and color
scheme of International.

The first step is the new name. Please note the capital let-
ters are not necessary when
them to make the parts of the name more easily recogniza-

Bookmark This Page. For other Internet browsers, you may
have to click on their Help button.

If you have any questions about the website or suggestions

%lg)y@u flpc%,an%d link, pleasg,let me,kgowy.d welcprrge\yqéjr

mments.

ble. Wedve |ived with District Three for many years and t
name has served us well. District Three without the name g;n;?‘;t]' ;:rrcglollvlg/:;;
Altrusa attached could be nv—{—r‘r—Y—n%—'Efa school district, a
tershed district, a fire zone, etc. By adding Altrusa, we identi-
fy ourselves as Altrusans.
THE JOEYROBISONSCHOLARSHIP
FORNONTRADITIONALSTUDENTS
This scholarship is for no#raditional ference. One scholarship per year per club in the amount of
students. What does this mean?-- If $500 can be awarded for the individual to her/his school.
the student is attending college or tech
school at a later time due to circum- As many scholarship as possible are awarded depending on
stances such as a divorce and need for  funds available in this restricted District Three Foundation
a better education, financial hardship, account. As of now, there are a number of scholarships
necessary change of career, or other available. All donations to this account are available to be
limitations, then this is a nortraditional awarded. ltos a little early

Linda Robison

student.

The club needs to download all the information and applica-
tions from the District Three website and provide these to
either a qualified student or the schools for posting. To ac-
cess the information go to theAltrusa District Three website
and on the left side menu click on District Foundation. Then
click onRobison Scholarship After the application with sup-
porting documentation has been received and approved by
the club, then the paperwork has to be forwarded to former
governor Linda Robison, 977 Morning Ride Dr., Columbus,
NC 28722 for final approval. Applications have to be post-
marked by March 31st. Winners will be announced at Con-

Linda, but timely for clubs to get the information out to indi-
viduals and schools in the
Better Communityo is our
is certainly a great way to better your community one person
at a time.

As long as clubs and individuals continue to support this
scholarship through donations, individuals in your communi-
ties have the opportunity to further their education with the
aid of this scholarship.

If you have questions concerning this scholarship, please
contact Linda Robison, emailirobison@windstream.net
phone: 828894-2588 or mail (address above).

new

poéBar e:?dotrl?rqu}( ondd toSF@verrte,s1 Eor Iglozrppe W| Oy
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Pat Smith
ASTRACommittee Chair

ASTRAs an acronym that stands for:
Support of the local school

b|||ty TO knOW tha.t a" Of us haVe SpeCial Access to a reguiar meeting place
talents to share with othersO Post notices on bulletin boards
) ] ] Use school bank account and Tax ID
ervice To improve the lives of those less Utilize school facilities
fortunate in the CommunityO Eases Communication
o ) . Count service hours for school hours
I’alnlng TO deVeIOp |eadel’shlp ab|l|ty and Nominated by teacher to ioin
potential.O Live in same community

. L Table at Club Sign in Day
esponsibility To learn to accept obligations and

know the satisfaction of carrying projects

through to a successful conclusio® o
Need principal approval to start a club

chievement To experience success; to know that a Convince a teacher to commit extra time as the Advisor
group can accomp”sh so much more Teacher most Iikely is not an Altrusan
than any one individual. Comingled school funds makes reconciliation difficult
Obtain approvals to using facilities

While all of the current District Three ASTRA Clubs are affili- Limits interaction with young people from other schools

ated with a high schools or a college, sometimes that makes Service projects may be limited or directed by school

it difficult to find a sponsor, as you need approval of the Restricts participation

school and a willing teacher. However, an ASTRA Club does Limits learning useful life skills

not have to be based at a school or college, the students Consent prior to using school name

just need to be between the ages of 13 and 25 and 15

members are required to charter a club. Whether a club is school sponsored or not, what better way

can we influence our future generation than by encouraging
When looking at whether or not you want your ASTRA Club to them to give back to their community and providing positive
be at a school, here are some pro/cons to consider. selfworth and accomplishment. Some of the ASTRA projects

have included Raising Awareness of Breast Cancer, after

school program activities at an underprivileged elementary

OWhet her a club i s ss&h reing the f: E%aﬁhy gare abougthem and
wan hem 0 succeed in school, collected cell phones for
or not, what better way can we soldiers, raised awareness and money for Haiti, helped Big
Brothers, Big Sister buy Christmas presents and hold a party
mfluence our future generation than for themé these are just a few

; by encouraglng We currently have only five Altrusa clubs who sponsor ASTRA

{ them to give back clubs, think how much more we can accomplish if more
. . clubs sponsored an ASTRA Club. If you would like more infor-
to their communlty mation on how to sponsor a club, please-mail Pat Smith at
N and providing posi— pat.smithpa@gmail.com

tive self-worth and
accompl i shment. o
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Al trusa of
oOWi ne and

Nancy Kirkland
Membership Chair

ternational has possibly settled on our new logo and

colors, it is time for us to reintroduce the new Altru-
sa into our communities and open our doors and hearts to
new members. There are numerous ways to do this, but |
would like to share the interesting plan that Altrusa of
Gainesville has devised, based on our three watch words:
flexibility, inclusion, and clarity. Feel free to try it, adapt it,
or do something entirely different. Just be sure to share
your successes with all of us in the District. Here is our
plan for our "Wine and Cheese Fun and Games Night."

Now that we are energized by the fall breezes and In-

FLEXIBILITY

For the entire fiftyfour-year life of our club, we have met at
noon for lunch at a local restaurant. For several years we
have heard grumblings regarding the difficulty some mem-
bers experience getting away from the office at that time.
For others, the noon meeting cuts too heavily into their day.

The Rebranding Committee decided to reach out to these
members and to other community members sharing similar
problems, by offering a more flexible meeting schedule. We
decided to introduce an evening alternative meeting. The
details are currently being discussed and resolved regard-
ing such items as organization, programs, projects, food,
membership and attendance.

"™ For our launching
of this new ven-
ture, we decided
to have a "Wine
and Cheese Fun
and Games
Night." The pro-
gram will pro-
ceed this way:

We will enjoy
wine and hors
d'oeuvres as we
gather and get to know each other. Then our President will
speak briefly about our new program, explaining how it will
be organized and how it will function as a part of Altrusa.
We will give a membership application form to all who wish
to have one.

Then the games begin. Tables will be set up for games
such as Bunko, Mexican Train Dominos, Uno, Yazhte, and

RECRUITINGNEW MEMBERS

nesvill eds
Fun and

Gal
Cheese

Card Golf. Our practice session produced "experts" in each
game, who will be table leaders. After about thirty minutes
of games, eating, chatting informally about Altrusa, and en-
joying our guests, we will come back together for final ques-
tions and "good night." At this time, we will accept applica-
tion forms, invite prospects to a lunch meeting or to the next
evening meeting. We anticipate that some flexibility in meet-
ing times will make us more attractive to the busy young
working men and women in our area.

INCLUSION

We want to include every potential new member we can
reach-former members and new prospects. First, we had an
Altrusa friend design a beautiful post card invitation featur-
ing our new logo. Two texts were developed to invite former
members and new prospects. We began our guest list by go-
ing through our complete records of all former members.
Those who are still in town will receive an invitation and a
follow-up phone call to attend the "Wine and Cheese Fun
and Games Night." Also, all committee members were
asked to produce a list of prospects to receive an invitation
to the event. Any Altrusans who wish to attend the function
are welcome and they may also bring a guest, hopefully a
prospective member.

CLARITY

Extreme care was taken in composing the newsletter arti-
cles, as well as the texts for the invitations. Also, two mem-
bers of the committee drew up talking points for the follow
up phone calls, so that all potential members are getting the
same information. Our President's opening speech will be
brief, yet designed to make sure that both former members
and new prospects are clear about our purpose and goal for
this effort, as well as the details that define the "New Altru-
sa." We want all of those who attend to experience an even-
ing of fun in the hope of establishing an additional Altrusa
meeting time and enhancing our membership.

As this is a work in progress, | cannot report on the outcome
of this project. That will be an article down the road. Just
wish us success, for we need fourteen new members by Feb-
ruary's end to exceed by one the number of members with
which we began on March 1, 2011. Good luck to all in re-
cruiting!

Contact: Nancy Kirkland
kirkland11@cox.netA

Ga me
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DISTRICTTHREENEW MEMBERS

August 1 d October 31, 2011

Angela Perry
Treasurer

perryal@ufl.edu

Club

New Member

Sponsor

Ashville, NC

Carille Simuel

Mary Kater, Dorothea Aderfer

Charlotte, NC

Summer Minchew

Kathleen Badger

Jo Minchew, Linda Atz

Jo Minchew

Gainesville FL

Paula Vann
Elizabeth Thomas

Elaine Spencer

Donna Johnson, Angela Perry
Angela Perry, Donna Johnson

Marie Dence, Nancy Kirkland

Lake City, FL

Leslie Rogers

Sharon Persons

Joy Lizotte, Georgia Jones
Sheryl Walker, Joy Lizotte

Marianna, FL

Kaye Harbin

Kathy Milton

North Georgia, GA

Martha Hartleh

Norma Teuton

Ocala, FL

Elaine Goodelle

Shanta Matthews

Cindy Schad

Sara Arnette

Spartanburg, SC

Jane May
Shirley Glenn

Nancy Bernard

Lisa Thornton

Waynesville, NC

Jeanne Naber

Michele Rogers

Ann Overbeck

Patty Morris

Cathie Schanz

: - Norma Teuton volunteered
Director and Board Liaison ir the. President's Coun
to the Preside PR %oﬁshgﬁqu'

cil for Governor Hardy's Bien-
nium. As District Three Board Liaison, | am looking forward
to working with this valuable group.

The President's Council has the potential to be a valuable
tool in leading our clubs through this biennium but it is off to
a slow start. It's sure to be a great forum for veteran club
presidents to share their knowledge with new presidentdt

is also can be an opportunity to network and enhance our
service experience.

PRESIDENT COUNCIL A \ALUABLETOOL

We are open to suggestions from you on how the President's
Council may be of serviceWould regular online "meetings”

or chat sessions be helpful?Vould regular informational
emails be helpful? How about phone contact perhaps a
phone tree or one on one mentoring program®aybe an
online opportunity to ask questions and let other presidents
respond (Yahoo Group, Google +, etc.)?

If you are an existing or former club president, please con-
sider actively joining the President's Council and let us know
how we can best serve you.

We look forward to working with youPlease contact Norma
Teuton, Chair atnsteuton@comcast.net770-378-

9135 (cell),770-781-4666 (home) or Cathie

at: cathies627@gmail.com321-302-6808 (cell).
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DISTRICTTHREEMEMBERSHIP
As 0f9/30/11

Florida Georgia South Carolina
Citrus County 22| Atlanta 12| Anderson 14
Gainesville 70| Columbus 13| Gaffney 6
Lake City 83| North Georgia 24| Spartanburg 35
S Lake County 30| Statesboro 30| Total South Carolina 53
Angela Permy Live Oak 26| Total Georgia 79
Treasurer
perryal@ufl.edu Marianna 31| North Carolina Total Club Membership 814
Monticello 37| Asheville 21| Total Affiliate Members 2
Ocala 44| Caldwell County 30| Total Membership 816
OrlandoWinter Park 31| Chapel Hill 15
St Augustine 16| Charlotte 34| Summary
Starke 44| Durham 15| Active Members 784
Tampa Bay 18| Gastonia 24| Emeritus Members 29
Total Florida 452 | Raleigh 17| Life Members 1
Salisbury 24| Affiliate Members 2
Statesville 14| Total Membership 816
Waynesville 37
Total North Carolina 230

On September 10, 2011 Ange-
la Perry, our District Treasurer,
Donna Johnson, Immediate
Past International President

and |, as Audit Chair, met to
conduct the Audit of the 2011 District Three Conference that
was held in Concord, North Carolina.

Shannon Schell
Financial Committee Chair

| would like to begin with giving Donna Johnson a very big
0Thank Youd6 for all owing us
That said, we settled in and got right to work with the moun-
tain of paperwork before us. Reviewing the Bank State-
ments, Budgets, Receipts and Reports from the Conference
Committee took us many hours. Most of the paperwork was

2011 DISTRICTTHREECONFERENCRAUDITUPDATE

found to be in order; however there were inconsistencies in
the formatting of some of the reports and deficiencies in
some documentation. That said the Audit Committee is rec-
ommending the submission of the needed documents so
that we can provide an accurate final report as soon as
possible.

Contact: Shannon Schell

seszippy@aol.con§

to meet in her beautiful

home.
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Susy Meier
Leadership
Development Chair

Imost all experts in strate-
gic planning will ask yow
hf you dondt
youbre going, how will vyou
organizations, unfortunately, commercial or neprofit, nev-

er come up with a clearly communicated plan. Without such
a plan, how do your members know the expectations of
them? Without a plan, you will be reacting to each current
situation, rather than knowing where you want to end up.

The process of strategic planning offers you the opportunity
to look into the future and work proactively towards your
goals. It provides not only a sense of direction, but a sense
of ownership in the organization by the participants.

A strategic plan will set your club up for success, but to
reach that success, the plan needs to be communicated to
the members and frequently reviewed for progress or to see
where changing circumstances may require a shift in the
plan. This communication and review creates a sense of
ownership for the plan, encouraging your members to con-
tinue to move forward and
actions. It also provides a sense of satisfaction, as you see
progress made in measurable ways. Far too often, organiza-

to

tional leaders believe that planning is a onéme event, and
then the plan is put away

We need a strategic plan to create a road map for our mem-
bers to own, understand and
so0 @ but a good plan can get us to our goals!

Does your club have a strategic plan? Please share it with
put

me ! |l dd | i ke to

view.

Contact: Susy Meier
susymeier@gmail.cong

takes

sh as i
Eleanor Roosevelt

ol t
Wi

AT ltrusans tend to work to im-
Luc uin;1 ! rove their communities with-
y Q ut expecting praise or honors

Vi X . .
ice Governor for their efforts. Now is the time,

however, for clubs to showcase their projects and let every-
one in District Three hear what has been happening this
year. So go to the District website and check out the criteria
for District and International Awards. www.districtthree.org
under Members Information/Awards/District Three Awards

Applications are due no later than January 31, 2012. Once
again we are asking that awards be submitted electronically
if at all possible. Hardcopy forms submitted will be

DISTRICTAND INTERNATIONARWARDS

accepted as long as they are postmarked no later than mid-
night January 31, 2012.

A letter explaining the awards application process was sent
by email to club presidents earlier in the week. Award infor-
mation on the District website is ugo-date and ready for
your perusal. Questions regarding awards should be ad-
dressed to Awards Coordinator Lucy Quinvgaltlu-
cy@gmail.com | look forward to seeing what everyone has
accomplished over the past year.

Good luck to all,
Lucy

beca
k berp cneatiwghthee isteategic plan is only a step in the process,

k ano the plarmshould yea livinggdadumenth e r e ? Mo s t

together
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The District Three Foundation is ready to accept award appli-
cations for the following awards:

Cassie S Dollar Rehabilitative Service Award
Literacy Award

Lucille Spillers Alexander ASTRA Award
Richard Ward Ulrich Environmental Award
Vocational Services Award

All application information is on theistrict websiteunder
District Three Foundation. Applications may be submitted by
mail or electronically. If the application is submitted elec-
tronically, please submit it as an attachment in either a Word
97-2003 document or as an Adobe .pdf file. When submit-
ting electronically, only an original copy is necessary. Please
follow all the remaining requirements for the award submis-

NEW CLUB BUILDING
SERVICEBEYONDSELF

munity a better place to live and an opportunity to use

ime and talent to enrich the lives of others. In the
uncertain economic times within our country today there are
fewer resources to meet expanding and often times dire
needs within our communities. While Altrusa services and
programs were in some previ
munity services, we find today that many services would not
be available were it not for our Altrusa commitments.

A:rusa offers a unique opportunity to make our com-

(o]

Governor Beverly Hardy, in 2010, compiled a comprehen-
sive database of community service programs and hours for
District Three and provided insight into just how much is
done and perhaps how much may be needed in the coming
years. Club members contributed 30,560 hours of commu-
nity service: service hours toward planning and implementa-
tion of service projects, fundraising for projects, ASTRA and
New Club Building projects. Club members contributed

sion. Failure to do so will disqualify the entry. Electronic
signatures with the title of all persons required to sign the
document are accepted or type the name along with each
title. Mail or email me at the following:

Michelle Smith, Trustee
2050 SE 37th Court Cir
Ocala, FL 34471

Phone 352 804-8668
michellesmith@mrhs.org

All applications are due on or before January 31, 2012. If
you have any questions, please feel free to call me. Look-
ing forward to receiving your applications!

Chris Talmadge
New Club Building
Committee Chair

17,287 hours of member service; hours donated by mem-
bers for meeting attendance, newsletter production, and
workshop/conference/convention attendance. Club mem-
bers contributed 38,342 hours of volunteer hours; hours
donated by members to norAltrusa organizations such as
volunteer boards, hospitals, and noprofit organizations.
Thss prgvalediinsightdintoavhys te enhathak endl éxpand m -
membership to meet these needs.

With communication basic and at its core we strive for clari-
ty, flexibility and inclusion in our Strategic Plan for each club.
Conceptually we must pay particular attention to our Pro-
gram, Plans, Budget and Evaluation Systems within the Stra-
tegic Plan to guide this and look outward and inward to
strengthen existing Clubs and build and develop new Altrusa
Clubs.

Contact: Chris Talmadge
talmadgemarychristine@yahoo.cong
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Tammy Hall
Club Revitalization
Committee Chair

The Committee is pleased to report
that we received five submissions
for the Robin Hall Club Revitaliza-
tion Grant from the nine under
charter strength eligible clubs.All applications received were
approved for a $300 grant each. The following is a summary
of the grant applications:

Anderson, SC:2011 Women Today Exhibit Booth to recruit
new members.

Atlanta, GA:Speaker series dinner membership
recruitment event.

0 N eeasruittienmb er 6

Durham,NC:Dec e mber
dinner.

Christy Bryant

District Three
Parliamentarian

informal debate as if in com-
mittee; this committee may limit the
number or length of speeches or close
debate by other means by a 2/3 vote. All votes, however, are
formal.

For ordinary societies whose meetings are not large (like in a
board meeting), instead of going into committee of the whole or
considering questions as if in committee of the whole, which is
suited to large assemblies, it is more usual to consider the
question informally. Sometimes there is a need to discuss a
problem or issue in some detail before there is a proposal for a
motion concerning the matter. This provides for some agree-
ment on the type and wording of the motion that is needed.
Also, there are times when it is wise to set aside the formal
rules governing discussion and debate. Both of these objec-
tives may be accomplished by a motion to consider a particular
motion, subject or problem informally.

Informal consideration permits the freedom in the length and
number of speeches and allows amendments and motions to
be discussed together and thus gives broader latitude in the

debate:

If no motion is pending and a mation for informal con
sideration carries, it permits discussion of a subject or
problem before a motion concerning it is presented.

For exampl e, a member mi ght
some action must betaken to raise more funds for this

Gaffnrey, SCNew member

Raleigh, NC:Membership Tea for
recruitment of new members.

The committee looks forward to reporting
the results of these activities, and once
again would like to congratulate the clubs
that have been awarded a grant. If you
have any questions about this program,
please do not hesitate to contact one of
the committee members: Tammy Hall,
Kitty McElhaney or Robin Hall.

Robin Hall
Former Governor

Contact: Tammy Hall
tammy@odommoses.con§

organization. | move that we consider informally the
problem of fund raisingo.

If the motion carries, the presiding officer opens the
problem for informal discussion. When the problem is
clarified and there appears to be a solution or a consen
sus, a member should offer a motion in line with the
consensus reached during the informal discussion.

This motion automatically ends the informal discussion,
and the motion is considered and voted on under the
regular rules of debate. If no agreement on the problem
is reached, informal discussion may be terminated by a
motion to end the informal discussion.

Informal consideration has the advantage of allowing the formu-
lation of a good and well thoughout motion rather than offer a
poorly thoughtout one, which could consume time and effort to
perfect it by numerous amendments. It also allows the discus-
sion of a subject or problem to gain better clarity and under-
standing. Although there is freedom in informal consideration, it
does not permit members to violate the rules of decorum. The
secretary should keep a temporary memorandum of the pro-
ceedings, but it should not be entered into the minutes.

If you are interested in learning much more about informal con-

sideration and committee of t
of Order Newly Revised, 10th ed.
Centagt: ,ChristyBeyant e al i ze t hat

christybryant@windstream.ne#\

reclrué temeeri t .0
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My Journey with Altrusa be-
gan on June 22, 1974, when
| became a charter member
of Altrusa International of
Caldwell County, NC, and
served as its first treasurer.

Margaret Cannon
2003-2005
District Three Governor

The Caldwell County Club became a very active club immedi-

ately through hands on projects and fundraising projects. |
was privileged to serve as a delegate to our first District
Three Conference that was held in Raleigh, NC, on October
24-27,1974. Since this Conference, the Caldwell County
Club has had delegates at every District Three Conference.
| have attended every District Three Conference since 1979,
and | have attended every Altrusa International Convention
since 1981 except for 1989.

On the local level, | have served on the Board of Directors in
some capacity for twelve years. | have served two terms as
presidentfionce in 1980-1981 and again in 1992-1993.

| first served on the District Three Board as Treasurer in
1982-1984. | ran for the office of North Carolina Director in
1984 but lost to Dorothea Alderfer who is member of the

Asheville, NC Club. In 1996 Governor Shirley Foor asked if |

would consider serving in the position of District Three
Treasurer again. | responded that | would and was elected.
I held this position for 2 %2 years because we changed from
District Three Fall Conferences to District Three Spring Con-
ferences in 1997.

In 1999-2001 | served on the District Three Board as North
Carolina Director. In 20032003 | served on the District
Three Board as Governeflect.

| have several great memories of serving in the position of
GovernorElect. One was my Governdélect Training in St.
Louis, MO. The training was excellent and the bonding with
other GovernoiElects has carried over even to this day. An-
other memory was being in charge of the flag ceremony at
the conference held in Winstofbalem on May 25, 2002.

This was our first flag ceremony after the events of
9/11/2001. | wanted to make it very special and | wanted
everyone to remember that we still lived under the great flag
of the USA even though we had suffered one of the greatest
attacks on American soil since the bombing of Pearl Harbor
on 12/7/1941. | asked Linda Robison to play the song

MY JOURNEWITHALTRUSA

On May 4, 2003, at the District Three Conference held in St.
Augustine, FL, | was honored to be installed as District Three
Governor. Even though this was a very lalatensive posi-
tion that | worked on day, night and weekends, | can honestly
say that two of the best years of my life were spent in this
position. From all the wonderful Altrusans | had serving on
my board, to all the gracious Altrusans | met at Conferences
and while visiting clubs, it was an exciting time in my life.

During my term, | established five district goals for all clubs
in the District. During the first year of the biennium, 25 out
of 33 clubs accomplished all 5 goals. During the second
year of the biennium, 23 out of 33 clubs accomplished all
five goals.

"

My first board meeting as Governor in 2003.

At the end of my term instead of requesting a personal item

as an outgoing gift from the District, | asked that all clubs

find a way in their hometown to assist someone in need. At
the District Three Conference in Orlando, FL, Incoming Gover-
nor Cindy Schad presented me with a lovely booklet describ-
ing what each club was doing in their community in my hon-
or. | was deeply touched.

After serving my term as District Three Governor, | was elect-
ed to serve on the International Altrusa Board of Directors as
a Director. This experience was totally different from serving
on the local and District level. We had to think globally and
not just about our club or District.

So my journey with Altrusa has been a very rewarding, excit-
ing adventure. | have made friends with people that | would
have never met otherwise and | have traveled to places that |
would not have visited The journey is not over. | hope to be
a part of this organization long enough to celebrate our
100th anniversary in 2017 and until | draw my last breath.

OWhat a Difference a Day Makes?0 I then opened the flag
ceremony with the following words: Margaret H. Cannon

2003-2005 District Three Governor
oWhat a difference a day makmadnjoi@aol.cer8 | i ttl e hours! !
September 10, 2001 9 8:46 AM to September 11, 20018
8:46 AM. 24 little hours. What a difference a day makes!
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SHOWCASINGERVICE

Altrusa District Three/Leading to a Better Community

We al | know t hat Al tr atshalefisto seechawdwell thisypmject derees
Jane Gray good, they have to be good for somethind the community!
Service Committee and we are! Every year Altrusans all over
the world contribute hundreds of thousands The Lake City Club -is ¢
of hours of service to their communities. at hond during the week
District Three members are at the head of which members go to the various elemen-
the pack and in this article | want to high- tary schools in the community and read
light a few of the service projects already books from the school library to the children.
done or in progress. Hopefully, these children will want to come

back often and check out books to take
The Charlotte Club puts home and improve their reading skills. Lake
together a terrific event City and the Raleigh clubs have similar pro-
for the students at Druid  jects called Backpack Buddies in Raleigh

Hills Academy, a pr& and the Backpacks Project in Lake City in
through 8th grade which food staples are put in backpacks
school where 25% of the  each Friday for needy kids to take home for
children are homeless. the weekend. For most of these children, it
I'tds call ed tnmgbeBaanly foddthey get. The back-
School Bash and each packs are returned on Monday for refilling
child is provided a bag the next weekend. This is a wonderful way
of grade specific school to help these children without drawing obvi-
supplies. During this ous attention to their poverty. Check out the

three hour event attend- Lake City club members below as they stuff
ed by some 500 people, the backpacks.
the Charlotte Al

trusans supply water Atlanta Altrusans conducted a fund drive
and snacks, various ven-  that raised $500 for school supplies and
dors sell pizza, ice book bags as well as a $200 donation to the
cream, chips, and BBQ CAGC3 Community Action Center, a local non-
at reduced prices, and profit.

games including inflata-

ble bouncy houses are Keep up the good work and keep me posted
available to the kids. on your projects. If you need any help with
There is music including ideas or how to accomplish your goals,

steel drums which the please contact me.

children can learn to
The Charl ot t @lay |Best ofall, free books are provided to  Contact: Jane Gray
Back to School Bash the children as well. Check out the photos janegray@nc.rr.conf

Lake City Club
members and their
Backpack Project
for needy children.
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NORTHGEORIGIAS

ANNUALFUNDRAISERS A HIT!
oCel ebrating Scarl ettt

Norma Teuton

President, North Georgia

is is the 75th anniversary of "Gone With

the Wind" and on October 19th, Altrusa

International Inc. of North Georgia paid
tribute to this anniversary by choosing
"Celebrating Scarlett" as the theme for their
annual fundraiser. The fundraiser was a lunch-
eon and fashion show by Chico's, a silent auc-
tion, raffle and live auction. This was the first
year for the live auction, which proved to be a
huge success. There was a picture of North
Georgia's adopted soldier, Hunt, USMC, on dis-
play in front of the room and his wife, Chelsea,
was recognized. This event, which raises funds
for scholarships to single mothers at Lanier
Technical College, was our most successful
ever.

Contact: Norma Teutorj.
nsteuton@comcast.netA

cating
JebT? “ T

ARLE?

windermere Golf Club
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