What is the status of your Club Strategic plan?
As we kickoff this new biennium, we will continue to focus on improving club strategic planning in District Three.  Many clubs have active plans that are reviewed and updated on an annual basis.  However, we continue to have a few clubs that could benefit from personal, 1-on-1 assistance with fine tuning the plan to address unique challenges in their club.  

Strategic Planning is a continuous process.  What is the status of your club’s plan?  
1. Does one exist in written form?

a. Yes - 
Great! Does every member have a copy?
b. No   - 
It’s never too late to get started.  If you need any assistance, perhaps a template to jumpstart the process, please contact me directly.

2. Was it used (updated or referenced) within the last six (6) months?

a. Yes - 
Fantastic!
b. No  -
Just a reminder it can be used by the club Board of Directors as a planning tool and helps link the club’s support towards Altrusa’s Long Range/Strategic Plan goals:
· Membership growth – recruitment, retention, orientation, new clubs

· Service – participation in Service projects, fundraising, engaging in collaborative projects with other Altrusa clubs or local community groups

· Member Benefits – planning member activities, leadership development
· Image – improving internal and external communication
3. Did you assess the effectiveness of the previous club year to decide what changes were needed to this year’s Strategic Plan?
a. What worked well in the club?

b. What were areas for improvement and focus?

c. Did you meet the club goals?

d. What is the state of the membership?

e. Did you solicit feedback from the membership?
f. Have changes occurred in your local community providing an opportunity for a new Service project?
If you are able to answer most questions favorably, your club is well on the way. If this assessment indicates more work is needed, I’m available to assist your club.  

All club presidents are requested to submit a copy of your current strategic plan to me no later than September 30, 2009. 

Visit the District Three website for a reprint of this and other articles, under the Leadership Development link on the District Consultants page.  If you have any questions, please do not hesitate to contact me.

Christy Bryant

District Consultant - Leadership Development/Strategic Planning Trainer
christybryant@windstream.net
980-683-5533 (office)





































































