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Reflections from Governor Robin

November 2009

Volume I, Issue 6 
Monthly Communication to Altrusa International, Inc. District Three Club Presidents Govrobin@comcast.net (Serving clubs in Florida, Georgia, North Carolina, and South Carolina

Request for nominations:  In accordance with District Three Bylaws, Article 1X: Committees, Section 3 (c) I am writing on behalf of the district to request nominations for the 2010-2011 District Three Nominating Committee.  The bylaw relating to the committee reads as follows:

 (c)  The Nominating Committee is composed of three (3) or more members (as determined by the District Board of Directors), elected by the members entitled to vote at Conference in non-election years from a slate consisting of one (1) nominee from each Club
(i) The candidate receiving the highest number of votes cast serves as the chairman. No club may be represented on two consecutive Nominating Committees. Committee members serve for a two-year term beginning with the close of the Conference at which they were elected. 

Vacancies are filled by the District Board of Directors.
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Above are the 2009 District Three Board Nominees at the Tampa Conference.     

(ii) To be eligible for election to the Nominating Committee, a member must:

(aa) Be an Active Member or Active Retired mem​ber, other Bylaws notwithstanding, and

(bb) Must have served a term as President of a Club.

 (iii) No member of the Nominating Committee is eligible to be slated for District Office while serving as a member of the Nominating Committee.

(iv) It is strongly recommended that the Nominating Committee prepare a slate of two (2) candidates for each office.

The following is a description of the structure and requirements for candidates to serve on the nominating committee:

The Nominating Committee, elected by the members entitled to vote at Conference in non-election (even-numbered) years, prepares a slate of up to two (2) candidates for each District Office with three (3) or more candidates for the District Office of Director. 

The Nominating Committee is composed of three (3) or more members (as determined by the District Board of Directors), from a slate consisting of one (1) nominee from each club. No club may be represented on two (2) consecutive District Nominating Committees. 

To be eligible for election to the Nominating Committee, a member must be an Active Member or Active Retired member and must have served a term as President of a Club.
The candidate receiving the highest number of votes cast serves as the chairman. Committee members serve for a two-year term beginning with the close of the Conference at which they were elected. Vacancies on the District Board are filled by the District Board of Directors.

No member of the Nominating Committee is eligible to be slated for District Office while serving as a member of the Nominating Committee.

Listed below are the members who served on the 2008-2009 Nominating Committee so these clubs may not be represented on the 2010-2011  Nominating Committee:

        Betsy Burch, Chairman – Live Oak, FL

        Gayle MacGruder – Spartanburg, SC

        Janis McNemar – Statesville, NC

        Past Governor Cindy Schad – Ocala, FL

        Sylvia Tatum – Starke, FL

Please consider nominating a past president from your club to serve on this important committee which will help recommend future leaders as district officers for our district.  Below is a picture of Betsy Burch from Live Oak, FL  She served as Chair of the 2008-2009  nominating committee.
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The “Nomination Form” is on the last page of this communication.  If you have any questions, please contact me at govrobin@comcast.net or 386 719-7001.  Thank you for your help! 

[image: image6.png]


    
[image: image7.png]A trusa

GREAT INVESTMENT




Over the past few months we’ve been talking a lot about branding.  To get all of us talking the same language I thought it might be useful to go over a few terms and give examples of how they might be used in situations with which we are already familiar.
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randing is the process involved in creating a unique name and image for a product (good or service) in the mind of the consumer.   
The way the brand owner wants the consumer to perceive the brand, and by extension the branded company, organization, product or service is called the Brand Image.
And finally the Brand Identity is the message the brand owner wants to communicate to potential consumers.  The message should be focused on the value and promise provided as well as reflected in the organizational characteristics.
Let’s see how McDonald’s does  representing these terms.  Their process to create a unique image and name association has been quite successful; you (and especially your children and grandchildren) see the “golden arches” and know that’s the place for a good burger and fries.  Even further you expect a certain level of 

quality and level of cleanliness and finally, the brand identity carries with it the underlying message they provide good value for the money spent and as a company they appreciate families as customers. If you think about it we regularly derive information about items and organizations based on their brands.

There are misconceptions some of us have regarding branding, especially as applied to nonprofit organizations.  Branding IS NOT marketing and advertising, although both will help our brand.  Branding IS selling everything associated with our organization.  Larry Checco, a well known consultant to non-profits who spoke at the 2009 Altrusa International Convention advised us that organizations can use branding to create visibility and to convince supporters of the value of our organization.  He explained that selling our organization is really all about telling the Altrusa story; sharing with others what being part of Altrusa means to us.

A successful nonprofit brand resonates with the aspirations of its audience.  What we need to remember about nonprofit branding is it’s more about the volunteers we want to attract and less about what activities the organization does. 

I’d like to leave you with an example to think about.  When you bought your last car … was it more about buying a machine to get from one place to another or was it more saying something about you? I’m economical.  I care about the environment.  I’m young at heart.  Your car is like your brand, it creates an image of you when people see you driving it.

The time spent in the process of developing Altrusa’s brand will be well worth the effort.  It will help Altrusans identify our unique qualities and provide a cohesive, consistent identity.  It will assist us to educate our communities and potential members about what Altrusa means.  And as our brand identity spreads it will 


facilitate our ability to focus our message to the changing organizational characteristics thereby ensuring our future.  What a great investment.

November Calendar:
            November 1, 2009:

· Letter from Governor to club presidents requesting nominating committee candidates

· District Award forms available on website

November 15, 2009:

· Final Report for Make a Difference Day to International Due

November 25, 2009:

· Int’l Day for Elimination of Violence against Women

            November 26, 2009:

· Happy Thanksgiving!

December Calendar:

            December 1, 2009:

· One half International dues for new members 12/1-3/31

December 10, 2009:

· Human Rights Day

December 18, 2009:

· District Nominating Committee candidate names due from clubs

December 25, 2009:

· Merry Christmas and Happy Holidays!

December  Calendar Continued:
December 31, 2009:

· BRR requests due to BRR Consultant

January Calendar:

            January 1, 2010:

· Happy New Year!

· Elect Club Nominating Committee

January 1, 2010:
· Club Presidents receive awards folder from International

· Review ASTRA Club Service Award information with ASTRA Club Officers

January 15, 2010:

· District Service Bulletin (DSB) articles due

January 31, 2010:

· District Award submission deadline

· Consider making a contribution to the Foundation’s Disaster Relief Fund

· DSB electronic mailing & Governor’s Call to Conference
E-Mail DSB Articles and Photos to:

Sandy Furches, DSB editor

sandyfurches@me.com 

E-Mail Cool Ideas to:

Julie Watson-Helms, Service Program Development Consultant

Julie.watson@att.net 

Overall District Three Goals are:

· Beacon to Club Revitalization and 

· New Club Building.  

Individual Club Goals:
1. Illuminate Membership Development

2. Our Light Shines Bright Service Project (Service Project and Photo in DSB)

3. Life Preserver to the Environment

4. Light Keeper Sister Club Project, Cool Ideas on the District Three Website.

Warmest Regards,

Robin Hall, Governor
822 NW Scenic Lake Drive

Lake City, FL   32055

Altrusans in Action:  Our Light Shines Bright 
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What’s This Branding Stuff All About? 


By Donna C. Johnson, President


Altrusa International, Inc.





District Three


Nominating Committee 


Candidate Nomination Form


For Election at April 2010 Conference


Altrusa International of:�
�
�
Candidate Name:�
�
�
Candidate Address:�
�
�
Candidate Home Phone:�
�
�
Candidate Work Phone:�
�
�
Candidate Fax:�
�
�
Candidate E-Mail Address:�
�
�
Year of Candidate’s Club Presidency:�
�
�
Other Club Offices Held:�
�
�
District Three Involvement:�
�
�
Nominee Agreement:�
I have spoken with this nominee and she/he is willing


to serve on the District Three Nominating Committee


if elected:


_____ Yes      _____ No


 �
�
Signature of Club President:�
�
�
Date Submitted:�
�
�
�
�
Must be returned by December 18, 2009





Return to:


Governor Robin


822 NW Scenic Lake Drive


Lake City, FL   32055


� HYPERLINK "mailto:govrobin@comcast.net" ��govrobin@comcast.net�


�
�
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