Lucile Spillers Alexander ASTRA Service Award

District Three Foundation

The Lucile Spillers Alexander ASTRA Service Award was authorized the District Board of Directors in June 1991 as a memorial to this former Altrusa International President (1965-1967), who organized ASTRA. She was a charter member of Altrusa International, Inc. of Jacksonville, Florida.

Objectives

The objectives of this award are:

· To stimulate interest in developing action programs in the community that fall within the scope of ASTRA’s program of service;

· To encourage members of local clubs to participate actively in service projects designed to meet specific local needs;

· To recognize outstanding club achievement in service to the community.

District Competition

Service projects nominated for the Lucile S. Alexander ASTRA Service Award will be judged each year, just prior to the District Conference.

Eligibility

Every ASTRA club is eligible to enter one currently sponsored service project each year. Any service project answering a community need may be entered.

To be eligible for competition, dates during which the project was conducted must meet one of the following requirements:

· The project must be conducted in its entirety during the 12-month period ended prior to the date the entry is submitted for judging; or

· The project must be completed on or before the date the entry is submitted for judging; or

· The major activities of an ongoing project must be completed during the 12- month period ended just prior to the date the entry was submitted for judging.

· Projects that are primarily fund-raising projects or which generate funds for club use are NOT eligible.

Entries

The entry is to be completed and assembled in the following manner:

· All entries are to be typed or legibly printed, double-spaced. The original entry must be submitted n a clear plastic binder with a sliding bar (any color)on the left-hand side.
· Three copies are also to be submitted with the word “COPY” typed or printed on them and must be stapled individually and not placed in a binder. The first page should appear as follows:

Nomination for District Three

Lucile Spillers Alexander ASTRA Service Award

2010 Calendar Year

Name of Club

Address

Name of Project

ORIGINAL

· The second page will be the Entry Form with all the required information – be sure to include the necessary signatures in the appropriate locations.

· The third page will be the narrative describing the service project. It must not exceed 500 words on one side only of plain white paper. In developing the narrative, clubs should refer to the judging criteria and the score sheet.

· The fourth page will be any pictures or articles you may have.

· The fifth page will be the Judging Criteria and Score Sheet.

· Clubs submit entries on or before January 31st of each year to the person specified by the District Three Foundation Board of Directors. Award submissions mailed to anyone other than the person identified on the Awards

· Criteria Letter will not be forwarded and will not be judged.

· Award entries that substantially deviate from the set criteria will not be judged.

· The Original entry will be forwarded to International Foundation for judging on

· the international level.
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Judging Committee

The District Three Foundation Board of Directors serves as the Lucile S. Alexander ASTRA Service Award committee and appoints three (3) prominent members of the general public to serve as judges for the District competition.

Judging Criteria and Score Sheet

The judges may disqualify any entry for violating any rule of entry.

In evaluating entries, the judges will place primary importance on the narrative. 

Substantiating materials will be considered only from a supplementary perspective.

The amount of funds expended on an activity will not play a prominent role in selecting the award winners.

In selecting award winners, the judges will take into consideration the selection, development, implementation and evaluation of the service project. Questions are listed under the criteria to help the judges evaluate the components of the service project. These questions are not all-inclusive, but are intended as a guide to applying the judging criteria. The clubs can use the judging criteria and score sheet as a guideline for action, from beginning to end, of the service project.

Awards

The name of the wining entry is to be kept secret until the award is presented at the District Conference. The first place winner will receive a check in the amount of the interest earned on the principle balance of the endowed account as of March 31st. This money is to be used for a project that furthers the goals of that endowment. Because this award comes from interest earned on an endowed account managed by the District Three Foundation, within six months of the date the award was presented at the Altrusa District Three Conference the winning club must provide an accounting to the District Three Foundation Board of how the award was used.
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NOTE: Please type your information.

ASTRA Club of

Address:

Number of members, as of the date of entry:

Title of the Project:

President’s Signature: _________________________________________ Date of Entry: ______________________

In 500 words or less, describe your project in the space provided, or use one side of a plain piece of 8.5 x 11 paper. Please double space. Refer to the judging criteria for guidelines on the information to include in your narrative.
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Judging Criteria and Score Sheet

ASTRA Club of: ________________________________________________________________

Altrusa International, Inc. of: _______________________________________________________

I. Selection of Project (25 points) Points Awarded_____________

Explanation of what method was used to determine community need and to select the service project.

· How was the need for the project determined?

· Was any other community group or agency meeting this need?

· What was the purpose of the project?

· What segment of the community was the project designed to help?

· What were the reasons for the choice of the project?

· How was the membership involved in the selection of the project?

· What provisions were made for the membership to help carry out the project?

II. Development and implementation of Project (50 points) Points Awarded _________

Description of the activities and efforts used to carry out the project.

· How was the project structure developed (including guidelines, timetables, work assignments, communication, and record keeping)?

· What resources and fund-raising were needed to support the project?

· How were the talents and abilities of the club members used?

· What percentage of the club’s members actively participated in the project?

· How many hours of personal service did the club members contribute?

· How were the participants kept informed of the progress of the project?

· To what extent did individuals and/or organizations within the community participate in or support the project?

III. Evaluation of Project (25 points) Points Awarded________

Explanation of method(s) used to assess the project and the results.

· What criteria were used to evaluate project activity?

· Was the process designed to carry out the project effective?

· Were the original objectives of the project achieved?

· What was the estimated number of people who were helped by the project?

· What were the benefits to the community?

· What were the benefits to the club?

· What plans did the club make to continue the project?

· Did the community make any plans to continue the project?

100 Points Possible Total Points Earned____________
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